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Introduction

About Visionex Solutions

Visionex Solutions specialises in delivering high-quality bid management and tender writing
services. We provide end-to-end support for preparing compelling technical bids that
include methodologies, programs, estimating, procurement strategies, and compliance
documentation. Our approach ensures that every submission is strategically crafted to
maximise the chances of success.

Our Approach

At Visionex Solutions, we understand the competitive nature of tenders. Our team of experts
ensures that each bid is technically sound and persuasive, clearly demonstrating the client’s
capabilities, experience, and value proposition. We integrate procurement strategies, cost
analysis, and compliance assurance to develop a well-structured and winning bid.

Why Choose Us?

+ Expert Technical Bid Writing: We craft structured, persuasive tenders with transparent
methodologies and execution plans.

+ Comprehensive Tender Management: Our team manages the entire process, ensuring
timely completion and submission.

+ Procurement & Estimating Expertise: We provide cost analysis, material procurement
strategies, and accurate financial projections.

+ Tailored CVs & Case Studies: We enhance bids by preparing professional CVs and case
studies that showcase relevant experience.



9| Bid Writing & Tender Documentation

+ Technical bid writing with structured methodologies and execution plans.

« Completing tender documents, ensuring full compliance with client and
industry requirements.

+ Prepare company and project-specific case studies that align with the
tender's scope.

« CV writing and optimisation for key personnel, emphasising relevant
experience and expertise.

« Creation of risk management plans, safety documentation, and
compliance matrices.

9' Estimating & Cost Analysis

+ Detailed cost analysis, including labour, materials, subcontracting, and
overhead expenses.

- Development of competitive and redlistic bid pricing strategies.

- Financial risk assessment to ensure budget adherence.

- Integration of procurement strategies to align with bid requirements.

9| Procurement & Supply Chain Management

+ Assistance in supplier negotiations and procurement planning for tender
submissions.

+ |dentification of cost-effective sourcing solutions to enhance bid
competitiveness.

+ Compliance with sustainability and industry-specific procurement
requirements.

9' Program Development & Scheduling

+ Creation of realistic project schedules and timelines.
+ Development of work methodologies with clear execution phases.
+ Use of industry-standard scheduling tools to optimise project planning.
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Case Study  Client : GMA Pty Ltd
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Case Study  Client : Cut and Climb Pty Ltd

cu!andcli(ﬂb@ cu!andcli(ﬂb-&

Executive Summary -

Sutand Climb

Sate: [insert Date]

supply
‘ender Evaluation Panel

Submitted by: Cut and Cimb
‘ender Referance: Supply Panel Provision of Tree Management Services

ublect: Tender Submission = (Panel A& Panel F) - Tree Management Services 1. Company Overview

[ ncer Evaluation Panel, Gut and Climb s a leading Austrolian-owned tree management and arbericultural services: provider.

pe for local councit,

$utand Ciimb Is pleased to submit aur proposal for th Supply Pansl Provision of Tree
Aanagement Services, specifically for Panel A - General Tree Maintenance Services and Pane! F -
\duanced Tree Planting & Establishment.

Tender Response Forms

We specialise In urban
allworks align with and

solutions, ensuring.

‘ vith . we have buita Our teom of <ualfied orborits, experienced grounds crews, and industry professionals ensure safe.
# g safe, efficient, ond s ree management efficient, and high-qualit tree senvices, from pruning and maintenance to lorge-scale tree planting
‘olutions. Our approach on sustainability, projects.

insuring that we align ith th objectives for preserving and

P P e rogtorts urben forect 2.5cope of Services (Panels A & F)
Vny Cut and Climb?
Panel A - General Tree Maintenance Services

Qualified Arborists & Skiled Crews - O tear s certified to AQF Level 3 and above, ensuring that all s
Works oot AS4970-2009, AS4373-2007, ond AS2303-2015 standords. Supply Panel Provision of
JBiEs cine v e pteniont en cxmlont sne maktarance sarves corcs b Tree Management Services

and public sector cient procctive and reactive tree care,

Tender Closing Time 2:00PM Friday 28 February 2025

- Tree Inspoctions, assessments & reporting - Identifying and mitigating risks associated with public
tress.

scosystem.

tree health, structure, and crown i

o

- Avallable for urgent
. erective an hazord-fres resckions

response, ensuring rown thinning, and deadwood removal.
- Tree removals & stump grinding — Safely removing hazardous or deciining trees whie ensuring site:

reinstotement

Please enter Tenderers name here

sur, anda strong va

ncil Wo. o ¢ emugency reponss - Ropd, 247 camstance for storm-cmoged e ond urgenk
clearance works.
Jontributing to the region's notural landscape and urban greenery.
Pane F - Advanced Tree Planting & Establishment
Heasa feel frea to contact ma at should you require any
. e informtion. Butand Ginbls specicat lating team 4 exparienced i oo selecto,axtblhrent, and ng-tem

R o time on conaideraticn. maintenance, ensuring strong survival ustainatie
cutandclimb

- Strategic tree planting programs - Implemanting lorge-scals plonting projects that snhance

‘ours sincerely. biodiversity and aesthatic oppeol.
- Species selection & site analysis - Choosing trees s
planning guidslings.
Aanaging irector - Wat ieh ring young
*utand Climb

ted to local climate, soil conditions, and council

PROVISION OF TREE MANAGEMENT
SERVICES TENDER OVERVIEW

] ehecks, pruning,
and growth

cutandclimb

cutandclino AP

1 Project Introduction 4 Emergency Response Tree Works & Inspections

cutancelind P

cutandclimb !g

Cut and Climb Tree Services is a team of qualiied and experienced arborits speciaizing In tree « Rapid Mobilization: We willestablsh a repid mobilzation prot
management, maintenance, and removal. With over 20 years of experience primarily in the Macedon

ol £ respond to hazardous oty corer b b b 2504wk o St o e T,

tree reports within two hours, ensuring that our qualified arborists (minimum AGF Level3) are oo aming my Garteste i ondctr o knowlogge with @ Diploma in Hort

‘availsble for immediate deployment vr yors o Trea ook, | ployed a e ol inmomaging councl coricts ond ovrso
‘operations, ensuring smooth project execution and team coerdination

Ranges, we are committed to delivering expert services that prioritze safety, environmental

sustainabilty, and community satisfaction. ur team s trained and equipped

= Hazard Mitigation: Upon arrival, we will assess the situation to dentify immediae threats to
public safety or property. We wil perform necessary remedial actions, such as removing
broken limbs o stabilizing the tree, within 24 hours of the niial report.

comprehensive range of tree-related senvices while ensuring minimal impact on surounding 120151 oinect MM yan Eorfmovers os o machine aparator and ik crer

ding
equipment. fire miigation projects for DELWP, and forestry operations. This experience de
my expertise inland management and heavy machinery.

properties, homes, and public paces.

Asa contractor under Panel A — General Tree Maintenance Services, Cut and Climb Tree Services will Decumentations We wil document ol 3 aing shotograph
e respoible for a vreyof sk Wi desinaed ocatos as pr s 4.3.f theSpedcaton # Documentation: We wil document all emergency Interventions, including photographic

rodr role, working s o contract climber for multpi cor
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ndec | officialy founde

aerisltree crown ifing, crown whie grodualy toking on my own projects. A2 my busines expa
DRFA) standa funding claims,
& Arrang 8 Glimb, marking a major milestone in my journey.

reduction, formative. pruning, property overhang reduction, and rural ad “height & width

cearance), ree remova, stump grinding, removal and renstatement, emoval of invasive plants and
al works, and hazard and 5 Tree Accessing Methods
emergency response tree inspection and works. This contract excludes services such as tree pruning

Weeds, clean-up and disposal of debris and plant material, general prcs

on private propery funless otherwise specifed), round-based tree inspection and data collction, The primary methads used in tree accessing would be EWPS or climbing. Cut anlCimb will ensure evated Work piatform Lioense EWP e ittt ot i o
B e ot st commltung i topmanagemmont, sl e emrance i, s that o removal / pruning works will e carried out rom ladders when working a greater heighs. eiinery tikets - LE LL 15, Lb,12,GS, 5, €5, A% s b

fis ree care monit ©Haawy vt sk e * Soedotsnncofns spocoromo. e nmw Cona
speciaist tree care monitorin. We wil nsure that all the workerswill wear appropriste PPE which wouid include v, hesring, hand = o

mnrﬂ;mg persanc

Panel A covers tree and vegetation works not located near low or high-voltage powerlines. This proteetion a2 well a protective baots and helmets. Al clothing would be close fiting and of

includes Open Spaces, new development areas with underground. poweriines, igh visiolty Wiickst
tinstios, sectements, and uralroadside reserves Al workers carrying out bove groundwerk il be qualfed for the type of work being done. s wen cnsrsnctveok

sensa to perform high isk work

Met h od o | o s local experts, we understand the enronmentaland botanical uances of the Cutand Cimb il incorporae the followingsafety measures pror 1o acessing of tees. | e
ur ision 110 rovde Highaualty arborkt semces e slgn ith commonty needs whi |5
maintaining compliance with safety regulations and environmental best practices. Whether ®  Checking for the presence of overhead electric lines prior to starting works
conducting emergency tree removals, routine maintenance, or large-scale vegetation management, *  Conducting a site-specific hazard and risk assessment
Cotand i TreeSenices greai, ftcies, o © Determining whether o usean EWP o o sk e o both Frmmomer:

erpararce n embormentelomasreoton e ord nerees
lend s and egatation contol

allstakeholders involved, « Establishing exclusion zones

« Spotter wil be present to maintain the exclusion zone unlwork is completed

« Tree willbe cheeked for bees, wasps o other animals before accessing

= Emergency plan would be developed inclucing aerial rescue procedures
gency pl e e ot 0

208 sain et oty

« Traffic controls measures will e established withing the exclusion zones when working on of atincote

above roads

vl oo o ot
i ww.“,,.m o e

51 Ewes

We willselect the correct type of EWP for access considering the ground and weather conditins,
access limitations, height and reach required, number of workers and required liting capacty. To

access greater helghts,we utlze a 17.5m alfterrain boorm ariing ahachias st

The operating crew will consistof at east twa workers with one to remain on the ground as a safety
abserver or spotter. The nominated ground warker would lsa be trained in the operation of the lower

vehicle-mounted controls to lower the platform in an emergency.

A prestart safety check will be carried out on the EWP in accordance with the manufacturer’s

instructions a

cutandsiimt

cutandsiimb.om.au

cutandclimb .

TREE SERVICES

Scope of Work:
jency Tree Removal and Area
Rehabiltation

Project Summary:

i i il
and Ciimb played a critical role in the

fope of Worl
oval of Hazumuu! Cypress Trees and
d Restoratior

oject summary:

and Ciimb was engaged to manage the
rge hazardous cypress trees

- sing a significant risk to the Do
= ironme s

Key Achievements: Key Achievement:

Immediate depioyment of emergency

Timely completion of works to eliminate

affects i swift and professional response teams hazards efficiently
ey e ey ee P “ Rapid response to emargeney  tree o Safe and efficient removal of hazardous
authorties recover effiiently the hazards. B o iy 10

Safe removl of storm-damaged trees I coreiting T work Full st and
without further disruption. TR tormoct profctroquarmonts,

Goordination with local authorities to
restors public safety.

Efficient cleanup and site rehabiitation

ground

reinstatement for future landscaping.

showcased our commitment to community Sustainable log saivage for repurposing
et

Risk mitigation, ensuring a sofer

environment for ongoing site activities. cutandelimb.com.au

cutandeimbeomau Pdelimb.comay
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Case Study  Client : GMA Pty Ltd

m GMA cma GmA

sate:24-02-2025 APPENDIX C - PRICING SCHEDULE

I ubjoct: Tender Submission - Soll Abatement Works,

=11 —

tour props the soi Works
‘Our organisation brings @ proven track record of delivering
omplex environmentol remediation projects,including our successful collaboration with Winsiow on the: ||

e remediatin of the Gamonstroted our copaity in monoging orge-sce as
Booterert, contaminated sol dispos,

ompliance-civen site rehabilitation. Our expertise i risk i Z
msebiitigotion, environmental complance, and project execution ensures that Winslow recsives a highly E
-, Jjompetent and dependable partner for this scope of works.

R
- Sroven Capabilty, Trusted Expertise

ur approach is based on precision, compliance, and fficiency. We understand that Winslow requires &
fontrastor that not tal
Jlan that integrates into broader project requirements.

Pricing

- Extensive experience n high-risk environmental remediation, including projects of similar scale and

- . Schedule

including cert tal specialists, and

project managers.
- Astrong track record of collaboration with Winslov. ensuring streamiined commurication and
efficient coorcination.

Sommitment to Project Excollonce

Ve nderstand the strategic significance of the Innovation Precinet and the
mportance of exeuting this work to the highest standards. Our submission includes  comprehensive

nethodology, fisk management framework, and detalled pricing structure, ensuring clority, compliance,
i relcbiity. Eorler b e wl
Vs ook forward to the oo st and
ontribute to the successful dalivery of the Plecise fesi free to contact me shouid you -
loauire any further information or ciarifications,

i s i gt b AP Ve S |
. g
om Marett wl
roctor
<bestos Management Pty Ltd (GMA)

ail: info@gmaust comau I

hone: 0410.036 108

" . comuanaes s
QR 4 roue st o pcnece 1 ot preson v e NS B TN MECICT St 3
als (ACM), ensuring the. ot reroral.

73 Miller Street, Epping Remediation Demolition and

Client

oa
Nature of works: Nature of works:

Demoition and asb

Contract value:

our Solution

[ — Jur Solution

ctung e

e
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Step
Bid Writing & Estimating 02 o

+ Crafting compelling technical content,
methodologies, and case studies.

+ Developing a comprehensive cost estimate,
including materials, labour, and
contingencies.

+ Structuring the document to align with
evaluation criteria.

Step
Submission & Follow-Up 04 =

* Preparing the final document for electronic

submission.
+ Assisting with post-submission clarifications or
presentations as needed.

01 Initial Consultation

+ Understanding client requirements and project

scope.
+ Defining key deliverables and bid submission

deadlines.
+ Identifying differentiators to strengthen the

tender subbmission.

Step

03 Review & Compliance Check

+ Ensuring the bid meets all technical, financial,
and compliance requirements.

+ Conducting quality assurance reviews for
accuracy and completeness.




Key Differentiators

« Expertise Across Industries: Our team has experience preparing successful bids in construction,
infrastructure, engineering, and more.
+ Winning Strategies: We incorporate industry best practices and proven methodologies to enhance

bid competitiveness.
+ Client-Centric Approach: We work closely with clients to tailor submissions that reflect their strengths

and unigue value propositions.

Client Testimonials
Client

- O1

Visionex Solutions transformed our bid submission process,
delivering a well-structured, highly competitive proposal

that won us the contract.

Client

02

The expertise in bid writing and procurement planning

helped us stand out from competitors. Highly
recommended!
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Visionex Solutions

We are ready to assist you with your next tender
submission. Contact us today to discuss how Visionex
Solutions can support your business.

Phone: +61 3 9373 3453
Email: info@visionexsolutions.com.au
Website: www.visionexsolutions.com.au



